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Agenda

Welcome & Introduction

The Retiring Family Physician -
Considerations

Strategies for a Successful Transition to a
New Doctor

Break

Physician Stories:
- Retired not so easily
- Retired easily

Small group discussion:
- Issues, barriers, gaps & opportunities
- Needs assessment poll

Evaluations
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THE RETIRING FAMILY PHYSICIAN

' There are
several

| Issues for
the retiring
physician:
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Feasibility of Retiring
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Psychological Preparation for Retirement
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Obligation to one’s patients
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Obligation to Practice Partners




NEW FAMILY PHYSICIAN

There are several issues for the new family physician which have a
bearing on how likely they are to join a medical practice:
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Debt and Economic issues
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Freedom from Obligation
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Fear of Exploitation and Unfair treatment

PIS R

Practice Support Program




12

Partners - Significant Others
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PATIENTS
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COLLEAGUES in MEDICAL PRACTICE

The retiring doctor’s colleagues also have their concerns:
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Overhead
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Competency of the New Doctor
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Personality of the New Doctor
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Diligence and Scope of Practice
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OFFICE STAFF
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= |n summary, getting a new doctor can be an anxiety provoking
experience for the new doctor, the retiring doctor, the patients, the
other doctors and the staff. It is an important decision, not quite as
Important to getting married, but close.

= What can one do to improve the chances of a successful
transition to a new doctor?
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SOME STRATEGIES FOR A SUCCESSFUL
TRANSITION TO A NEW DOCTOR




Timeline

The different ways to transition your practice vary in the amount of
lead time needed for a successful transition. The below time frames
are estimates based on actual practice transitions witnessed in the
past year.

= Close doors and shut down practice ~ 6 months
= Transfer patients to other physicians ~ 1 year

= Find a GP to take over practice ~ 1 - 3 years

PIS

22 Practice Support Program




23

Connect medical students to family practices
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Connect family practice residents to family
practices
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Courses on Economic Planning for Retirement
for FP’s

4 Step Retirement Income
Planning Process

1. Envision Your * Goals and Dreams for the 2"
Retirement half of life

2. Establish a * Needs
Retirement Budget  LBYWEL 1

3. Income — Your » Dependable Income Stream
“New Paycheck” e Other Income

4. Unique * Long Term Care
Retirement Expenses EHg Il l-4 =1l
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CPRSP
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Contributory Professional Retirement Savings Plan  doctors
(CPRSP) APPLICATION ﬂf

CLAIMS RECEIVED by PROCESSED and PAID APPLICATION DEADLINE
Jaruary 2€, 2015 BEFORE March 2, 2013 Decembar 1, 2014 For 71 yaar oid Prysicians
Jaruary 27, 2015 onwands ASAP, may be after March 2, 2013 January 26, 20135 o meat T34 deading (Mar 2, 201 ) for 2014 income tax perposes

HON MEMBERS. An ADMINISTRATION FEE of sithar-
a) 5% of your Basic bensfit = [plus] GET OR
b} the balance of your equivalant Doctors of BC membership duas  + [plus) GET
will be deducied for aach baneft year being daimed. An administration fea recaipt will be issued to you in February of the following year.

PERSOMAL INFORMATION "~ Mams:

Birth Yaar: Contact Mumbar and'or Emnail:
ENTITLEMENT DETAILS BENEFT BASIC BENEFIT L0 BENEFIT COMBINED EXPIRES
Expivac arstitermot will b forfoled and YE&R {mistching required]
picied Back into the CPRSA fund for ;i 3 March 31, 2015 Bk = prov. daimed or ne sigible income in 2011)
redshution tha folowing . Jnce 213 % March 31, 2018 (Bank = prev. daimed or ne sighls inmme in 20132)
rivied te bonaft connotbosminsizied. . 2014 % March 31, 2017 (Blnks 72 years & ckior o1 no glighke income in 2013

CLAIM OPTIOMNS: (salect OME only)

) Claim al (V¥ applicabli, claim 2012 0rly () f applicable, claim 2012 and 2013 enly (1 Cxher, Basic boralit §

Pleazo ot Fat the opion you chooss neads o ba refiaded in tha mairhing amount of BASP conbibution you have made i your personal or spoesal RASP wha you ars fha registonsd
monbibutor. The: LOG benefit does not require maiching and i inchuded with the Basic banef from e mame entitement year when claimed infull.

NOTE: Your contibution and the Dedors of BE CPRGA berofit ises up your FASP conbibution Emit per CAA. Pleass refiar o your [ate=t CHA Motics of Azsszzment for your fmit

PROOF OF MATCHING OPTIONS [zslect OMNE only)
|’:j Wy FREP contribution receipt, statement or onlineg confirmation showing amount contributed, dabe of comtribution and finandal instivton is attsched,
[} My RASP comribution i with MD Management. Pleasa contact MD Managament to confirm maiching.
[} My BASP conribution i with MD Privats Invectment Counsel. Pleass comtact WD Privata Irvestment Counsal b confirm maiching.

) My AdvizonFinancial Planner ot the following Institution will the below IN FULL fo confierm mabch
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Use new MD
as alocum
first
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Payment of overhead

VS
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New Physician Considerations

= Collegiality

= EMR

= Opportunity for mentorship

= Favorable overhead split/financial agreement
= Balanced patient panel

= Flexibility

= Less than full-time workload

PIS R
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Allow flexibility and movement for new Doctors
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Introduce the potential new doctor and partner
to staff and colleagues
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Inform the patients and the office well In
advance of retirement
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Develop a mentoring system within the practice
for new MD'’s
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EMR
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Consider a Practice Match Maker program
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Financial incentive
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Encourage part-time work for retiring doctors

PSR
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Vancouver _ , «p, GP for Me’ Retirement
Division of Family Practice Resource
Office Closure Check List

Office Closure e ==

Consider the following when closing orf maoving your practice:

[ Colleagues - Make a list of colleagues you refer 1o, consider sending each one a letter outlining the
date and details of your practice closure (see sample letter attached).

[ BC Cancer Agency (BCCA) - contact to inform them that you will not be able to do follow ups on PAPs
and Fit testing recalls, etc. Provide new GP address for outstanding tests. if youdo a pPAP smearl within
a short period hefore closing your practice, results can be expedited if requested.

1 College of Physicians and Surgeons of BC {CPSBC) _ need to be informed about any change in your
practice including your new address and future location of your medical records. Fees will not change
unless you decide to give up your practice license.

C Medical Sepvices Plan (MSP) — inform them of your change of address and also advise them if you plan
to permanentty stop billing MSP for patient care. You will want 10 inform them after any resubmitted or
rejected claims are settled. If you plan to locum you should not deactivaie your MSP number.

[ Hospitals — notify the medical staff office of EVERY HOSPITAL where your patients may attend of your
change in practice status and address. in addition you can include information on how you should be
contacted (if at all) for any of your patients presenting to the facility for future care. You should also

communicate any necessary change to your hospital privileges if applicable.

[ Laboratories (BC Biomedical and Lifelabs) — let labs know 10 stop all standing orders (eg. INRs) and
not to send copies of lab work to you but send them 10 only the ordering physician and others needing
to be copied such as a new FP for your patient. Also make them aware of your new address.
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Retiring or Refocussing?
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Break
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Physician Stories
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Table Talk

Table Tulk
P

ctice Support Program



Next Steps
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“Half our life Is spent trying to
find something to do with the
time we have rushed through

life trying to save.”
Will Rogers

"Planning to retire? Before you
do find your hidden passion, do
the thing that you have always

wanted to do."
Catherine Pulsifer

PIS
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Questions




