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Agenda 
Welcome & Introduction  
 6:30 6:35   

RSP or Division 
Representative 

The Retiring Family Physician - 
Considerations 

6:35 7:00   Dr. Bruce Hobson 

Strategies for a Successful Transition to a 
New Doctor 

7:00 8:00   Dr. Bruce Hobson 

Break 
  

7:25 7:35     

Physician Stories:                                         
- Retired not so easily                                                             
- Retired easily 

  

7:35 7:50   
TBD (Potential two 
GPs) 

Small group discussion:                                                                                                      
- Issues, barriers, gaps & opportunities                                                               
- Needs assessment poll 

7:50 8:25   Dr. Bruce Hobson 

Evaluations 8:25 8:30   
RSP or Division 
Representative 
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There are 

several 

issues for 

the retiring 

physician: 

THE RETIRING FAMILY PHYSICIAN 
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Feasibility of Retiring 
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Psychological Preparation for Retirement 
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Obligation to one’s patients 
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Obligation to Practice Partners 
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There are several issues for the new family physician which have a 

bearing on how likely they are to join a medical practice: 

NEW FAMILY PHYSICIAN 
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Debt and Economic issues 
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Freedom from Obligation 
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Fear of Exploitation and Unfair treatment 
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Partners - Significant Others 
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PATIENTS 
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The retiring doctor’s colleagues also have their concerns: 

COLLEAGUES in MEDICAL PRACTICE 
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Overhead 
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Competency of the New Doctor 
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Personality of the New Doctor 
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Diligence and Scope of Practice 
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OFFICE STAFF 
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 In summary, getting a new doctor can be an anxiety provoking 

experience for the new doctor, the retiring doctor, the patients, the 

other doctors and the staff. It is an important decision, not quite as 

important to getting married, but close. 

 

 What can one do to improve the chances of a successful 

transition to a new doctor? 
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SOME STRATEGIES FOR A SUCCESSFUL 

TRANSITION TO A NEW DOCTOR 
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The different ways to transition your practice vary in the amount of 

lead time needed for a successful transition. The below time frames 

are estimates based on actual practice transitions witnessed in the 

past year. 

 

 Close doors and shut down practice ~ 6 months 

  

 Transfer patients to other physicians ~ 1 year 

 

 Find a GP to take over practice   ~ 1 - 3 years 

 

 

Timeline 
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Connect medical students to family practices 
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Connect family practice residents to family 

practices 
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Courses on Economic Planning for Retirement 

for FP’s 
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CPRSP 
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Use new MD 

as a locum 

first 
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Payment of overhead 

VS 
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 Collegiality 

 EMR 

 Opportunity for mentorship 

 Favorable overhead split/financial agreement 

 Balanced patient panel 

 Flexibility 

 Less than full-time workload 

 

New Physician Considerations 
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Allow flexibility and movement for new Doctors 
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Introduce the potential new doctor and partner 

to staff and colleagues 
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Inform the patients and the office well in 

advance of retirement 
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Develop a mentoring system within the practice 

for new MD’s 
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EMR 
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Consider a Practice Match Maker program 
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Financial incentive 
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Encourage part-time work for retiring doctors 
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Retiring or Refocussing? 
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Break 



41 

 

Physician Stories 
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Table Talk 
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Next Steps 
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“Half our life is spent trying to 

find something to do with the 

time we have rushed through 

life trying to save.” 
Will Rogers 

 

"Planning to retire? Before you 

do find your hidden passion, do 

the thing that you have always 

wanted to do."  
Catherine Pulsifer  
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Questions 


